Oregon Association for
Home Care

PDGM Best Practice- Leveraging
Interdisciplinary Care Management

Tuesday, May 18, 2021
11:00- 12:30 pm PST

Webinar Overview:

As home health agencies learn how to achieve the best outcome at the lowest cost, we find
best practice PDGM leverages the skills of each clinical discipline and office-based care
managers. During the shift to PDGM, therapy utilization came under intense scrutiny, despite
the role of therapy remaining unchanged. What has changed is the manner in which the
interdisciplinary team approaches care planning, which yields solid clinical and financial
outcomes. Join us as we look through the lens of therapists, nurses, and care managers,
providing key guidance for planning a 30-day PDGM payment period and achieving best
practice utilization management.

Objectives:

e Describe a best practice care management approach to interdisciplinary
utilization management throughout the 30 day payment period and 60 day
episode of care.

e Integrate practice guidance as a therapist or nurse in planning PDGM-friendly
care delivery

e |dentify common pitfalls when planning care, leading to missed payment
periods and increased LUPA potential.

Presenter:

Cindy Campbell, MHA Healthcare Informatics, BSN, RN

Cindy Campbell is Director of Operational Consulting at WellSky and a
nationally recognized thought-leader and management consultant to
the continuum of healthcare at home. Cindy holds a Masters of Health
Administration with specialty in Healthcare Informatics, and a Bachelor
of Science in Nursing.

She brings over 25 years of experience working across the continuum of
healthcare at home in advancing levels of leadership and eighteen
years with Fazzi Associates, now proud to be a fully infegrated member of the WellSky family
of companies.




PDGM Best Practice- Leveraging Interdisciplinary Care Management

Tuesday, May 18, 2021
11:00- 12:30 pm PST

Regqistration Fees
Member Rate Potential Member Rate

Attendee Registration $157 $262

Regqistration deadline:

Please register by May 13,2021.

Payment/Cancellation Policy:

Payment must be made in advance of the program. Due to the expense of using the
telephone/web hook-up, Webinar registrations may not be shared between agencies. Your
registration covers the access of only one log in to the webinar. Handouts and related
materials will be sent to you shortly before the program to the email address you provide.
Refunds will be issued for those that cancel up to three (3) days prior to the program.
Cancellations made less than 3 business days, or ‘no shows’ will forfeit the registration fee.
Cancellations must be received in writing via e-mail.

Amount Enclosed: $

Agency
Address: Phone:

Aftendee Name:
Email

PAYMENT METHOD
[__] Check (payable to the Association)
[_] VISA [__] MasterCard

Cardholder’s name (print)

Card Number / / / Exp. Date CVV/Security
Code:

Cardholder’s Address:

Telephone Email:

Signature:

Oregon Association for Home Care
1249 Commercial St. SE, Salem, OR 97302
Ph. 503.364.2733 | Fax 877.458.8348 | email admin@oahc.org




