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Home Health & Hospice Quality Reporting and QAPI:
Navigating Challenges and Opportunities in 2022 and Beyond

A 5-part Webinar Series

Thursdays, 4/7, 4/14, 4/21, 4/28, 5/5/22
10:00- 11:30am PST

Program Description:

In this five-part series, SimiTree experts will review the components of Home Health and Hospice Quality
Reporting, regulatory requirements, key upcoming changes, and key strategies for successful
implementation and integration of QAPI program initiatives into your organization’s operations. This
interactive series will guide you in ensuring regulatory compliance with your QAPI program, as well as assist
in preparation for Home Health Value Based Purchasing and Hospice Public Reporting, and future QRP
measures.

*NOTE**:
Webinars 1-4 will focus on Home Health. Quality Reporting and QAPI Program
Webinar 5 will focus on Hospice, Quality Reporting and QAPI Program

Session 1: Understanding Home Health Quality Reporting and QAPI Programs: Requirements and
Resources

Thursday, April 7, 2022 10am to 11:30am PST

Objective:

e Describe the current Home Health regulatory and quality reporting requirements.
e Identify upcoming Home Health Quality Reporting Program changes
e Identify specific resources for HH QRP and QAPI Program Implementation:
o CMS Resources:
» Home Health CoPs
» HH QRP and QTSO websites
» Additional QAPI Resources
e |dentify strategies to assess your QAPI program to ensure strong results in 2022 and beyond.

Speakers:
e Sheila Salisbury Sizemore and Kim Skehan

Session 2: Home Health VBP and Star Ratings: Overview and QAPI Program Considerations
Thursday, April 14, 2022 10am to 11:30am PST

Objective:
e Describe the Home Health Value Based Purchasing Model and CMS plan for expansion.
e Describe the process for conducting a VBP assessment within your home health agency.
e |dentify key recommendations to consider in preparation in preparation for VBP and incorporation
into your agency’s QAPI program.

Speakers:
e Mike Simione and Charles Breznicky



Session 3: Home Health Quality Reporting: Data Access and Collection
Thursday, April 21, 2022 10am to 11:30am PST

Obijective:

e Identify key reports, KPIs data elements (required and recommended) that can be integrated in a
comprehensive QAPI program.

¢ Demonstrate how to utilize reports (as identified in Webinar 1) in order to understand the data and
identify opportunities for performance improvement.

o ***NOTE: Providers are asked to bring their agency reports to reference during this Webinar for
group discussion.

e Develop solutions for Next Generation Quality Assessment/Performance Improvement (QAPI)
programs that integrate current and upcoming performance measures to improve quality
outcomes and prepare for VBP.

Speakers:
e Charles Breznicky and Sheila Salisbury Sizemore

Session 4: Pulling it All Together: QAPI Program Case Studies for Success in Improving Outcomes
Thursday, April 28, 2022 10am to 11:30am PST

Obijective:

e Present and discuss selected case studies and industry best practices utilized by home health
agencies to demonstrate successful integration of these key data elements info a comprehensive
QAPI program which efficiently measures outcomes, ensures regulatory compliance/survey
readiness, and reduces risk of financial penalties due to non-compliance with quality reporting
requirements.

Speakers:
¢ Charles Breznicky and Kim Skehan

Session 5: Hospice Quality Reporting and QAPI Programs in 2022 and Beyond: Connecting the Dots for
Success

Thursday, May 5, 2022 10am to 11:30am PST

Objective:

e Describe the current and upcoming federal regulatory requirements for Quality
Assessment/Performance Improvement (QAPI) programs to ensure survey readiness/compliance
for hospice leadership.

e Understand the impact of Hospice CAHPS and Hospice ltem Set data collection on HQRP
submission thresholds, public reporting and star ratings.

e Identify the components of a comprehensive QAPI program including key performance indicators
to be utilized by hospice leadership for monitoring, management and prioritization of agency-wide
QAPI efforts.

o Utilize case examples and industry best practices to demonstrate successful integration of key
performance indicators info a comprehensive QAPI program which efficiently measure outcomes,
ensures regulatory compliance/survey readiness, and reduces risk of financial penalties due to
noncompliance with quality reporting requirements.

Speakers:
e Kim Skehan and Laurie Newlun



Home Health & Hospice Quality Reporting and QAPI:
Navigating Challenges and Opportunities in 2022 and Beyond

A 5-part Webinar Series

Thursdays, 4/7, 4/14, 4/21, 4/28, 5/5/22
10:00- 11:30am PST

Regqistration Fees

Member Rate Potential Member Rate
Full 5-Part Series $399 $599
4-Part Series w/o Hospice $300 $500
Any Individual Webinar (such $99 $199

as #5 Hospice)

Payment/Cancellation Policy:

Payment must be made in advance of the program. Due to the expense of using the telephone/web hook-up,
Webinar registrations may not be shared between agencies. Your registration covers the access of only one
log in to the webinar. Handouts and related materials will be sent to you shortly before the program to the
email address you provide. Refunds will be issued for those that cancel up to three (3) days prior to the
program. Cancellations made less than 3 business days, or ‘no shows' will forfeit the registration fee.
Cancellations must be received in writing via e-mail.

Amount Enclosed: $

Agency
Address: Phone:

Attendee Name: Email

PAYMENT METHOD

[__] Check (payable OAHC)
[__] VISA [_] MasterCard

Cardholder’s name (print)

Card Number / / / Exp. Date CVV/Security Code:

Cardholder’s Address:

Telephone Email:

Signature:

Oregon Association for Home Care
1249 Commercial St. SE, Salem, OR 97302
Ph. 503.364.2733 | Fax 877.458.8348 | email admin@oahc.org




